[image: ][image: ]The Urban Apostles, its Associates and Affiliates, embark on the mission of reaching the so-called un-reachable and teaching the so-called unteachable how to recover their dreams, reinvent their ambitions and restore a sense of enduring optimism


Urban Apostles DBA Urban Angels

Youth Sober Living Environment Operational Model 
(Ages 16–19)

We advocate support for all credible Recovery Pathways & Student Education Success. Our operational model to fulfill our mission and achieve our goals is as follows:

Section 1 – Program Overview and Purpose
Our Teen Emancipated Adult Minor (TEAM) Recovery Residences provide a structured, safe, and supportive environment for Teen-Adults ages 16–19, who are actively pursuing sobriety from drugs and alcohol, through complete ABSTINANCE. The program’s goal is to help residents build healthy recovery habits, re-establish a meaningful family relationship, develop emotional independence and resilience, maintain educational progress, and grow through the recovery pathway best supports their individual beliefs and goals.
Recovery pathways may include but are not limited to:
☐ 12-Step Programs (AA, NA, CA)
☐ SMART Recovery (self-management and rational thinking skills)
☐ Refuge Recovery (Buddhist-inspired mindfulness approach)
☐ Faith-Based Recovery (church, youth ministry, or religious study)
☐ Counseling-Based Recovery (IOP, CBT, DBT, or other clinical supports)
☐ I understand I am encouraged to explore recovery methods that align with my personal values and cultural backgrounds.
Section 2 – Admission and Eligibility
a) Eligibility Requirements:
☐ Ages 16–19  
b) Participant consent that is consistent with, Texas FAM §32.203 Consent by Minor to Housing or Care Provided Through Transitional Living Program) is the only consent acceptable for program admission.  

☐ Completion of an approved treatment program, or 14 days of sobriety verified by a counselor or guardian.
☐ Commitment to abstinence from drugs and alcohol.
☐ Willingness to participate in school, therapy, and group activities.
☐ Capacity to live cooperatively with peers in a structured environment.
Intake Process:
☐ Review of house rules and structure
☐ Personalized education and recovery plan
☐ Introduction to staff and house mentors
☐ Safety and medication procedures
Section 3 – Phased Recovery Program
Phase 1: Orientation (Days 1–30)
· Curfew: 9:00 PM (Sun–Thurs), 10:30 PM (Fri–Sat)
· Attend minimum of 4 recovery-related activities per week
· Daily check-ins with a house mentor or counselor
· Individualized academic plan & 1 meeting/week with Urban Apostles academic advisor
· No overnight passes during this phase
· Weekly drug screens and random testing as needed
Phase 2: Stability and Responsibility (Days 31–90)
· Curfew: 10:00 PM (Sun–Thurs), 11:00 PM (Fri–Sat)
· Participate in school full-time, plus community service or part-time work
· Minimum of 3 recovery-related activities per week and 1 counseling session
· Eligible for overnight family visits with staff and guardian approval
· Residents begin peer mentorship training and contribute to house operations
Phase 3: Transition and Leadership (90+ Days)
· Curfew: 11:00 PM every day
· Demonstrate stability in school, relationships, and recovery pathway
· Lead or co-lead a weekly peer support group or mindfulness session
· Eligible for extended family passes or weekend visits
· Completion plan developed with staff, family, and school
Accountability Phase
☐ Have steady employment, school, or volunteer work prior to this phase and continue to show proof to our team
☐ Daily breathalyzers and possible drug testing
☐ Curfew 9 PM
☐ Residents must check in with the house manager, before curfew, when they are home for the night
☐ Be actively working with a sponsor/mentor/counselor & meeting face to face each week
☐ No Overnight Passes
☐ This phase will last for at least 1 week
Section 4 – Recovery Pathway Flexibility
☐ I understand that recovery is not one-size-fits-all and may select or combine recovery modalities.
☐ I will maintain a Personal Recovery Plan (PRP), reviewed weekly with my mentor.
Section 5 – Academic and Life Skills Support
☐ I will attend school or an accredited online program full-time.
☐ I will participate in dedicated study hours (2 hours on school nights).
☐ I understand academic tutoring and college prep are available.
☐ I will engage in life skills training (budgeting, nutrition, emotional regulation).
☐ I understand employment is mandatory after high school completion.

Section 6 – Conduct and House Rules
☐ I agree to zero tolerance for drug/alcohol use, violence, bullying, stealing or sexual activity.
☐ I will respect peers, staff, and property.
☐ I will not post on social media about house members or identifying information.
☐ I will not have overnight guests; family and mentors may visit at designated hours.
☐ I will observe quiet hours: 10:00 PM–7:00 AM (weekdays), 11:00 PM–8:00 AM (weekends).
☐ I will maintain clean rooms and shared spaces; chores rotate weekly.
☐ I will not store food in bedrooms.
☐ I will keep personal items out of common spaces and store toiletries in a shower caddy in my personal space.
☐ I understand all medications are stored in a lock box and counted weekly by staff.
☐ I will attend mandatory house meetings every Sunday @ 5:30 pm. Missing a house meeting may result in loss of privileges.
Section 7 – Accountability and Relapse Policy
☐ I understand relapse does not equal failure.
☐ I agree to participate in a Relapse Response Plan (RRP) if needed.
☐ I understand continued placement depends on honesty, safety, and willingness to re-engage in recovery work.
☐ I understand unsafe behavior may result in removal and referral to higher care.
☐ I understand personal items left behind must be picked up within 2 weeks.
Section 8 – Safety and Confidentiality
☐ I understand staff supervision is 24/7 and staff are background-checked and trained in adolescent trauma care.
☐ I understand confidentiality follows HIPAA and FERPA guidelines.
☐ I understand parental/guardian involvement maybe required for major decisions.
☐ I understand safety plans include contacting a safe person and medication management protocols.
☐ I understand room searches may be conducted at any time by staff.
Section 9 – Resident Leadership and Peer Community
☐ I understand privileges and leadership roles are earned through:
· Consistent school attendance
· Active participation in recovery pathway
· Positive peer behavior
Leadership roles include:
☐ House Mentor
☐ House Advocate
☐ Accountability Partner


Section 10 – Family Engagement
☐ Families attend monthly family recovery nights (activity).
☐ Optional family therapy sessions available.
☐ Parents may volunteer for events and contribute to the house community.
Section 11 – Rent
☐ I understand every youth enters on a financial scholarship (up to 90 days).
☐ After the scholarship period, I will pay rent for my bed.
☐ $________ is due every week by Wednesday.
Section 12 – Evictions
☐ I understand removal from the home will result from any of the following:
· Violation of any zero-tolerance policy/creating an unsafe environment
· Owing more than $________ and not making payments for more than ______ days

I agree to follow the house rules listed in this model and understand consequences may include loss of privileges or removal from the home. I also understand that I am not a legal tenant of the home and am being allowed to stay here by Urban Apostles as a resident member of the program.

Resident Name: ________________________         Date: _______________

Date: ________________________________
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